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ABOUT SBS MACHINERY PVT. LTD.
SBS Machinery Pvt. Ltd., based in Delhi, is a leading SME

manufacturer, offering a variety of industrial machines that
help small and mid-sized businesses scale their operations. Their

product range includes Paper Cup Making Machines, Paper
Plate Making Machines, Biodegradable Bag Making Machines,

and Flexo Printing Machines — all designed with high
performance and durability in mind.

From a local manufacturer to a trusted name in the SME
industry, SBS has carved its niche by delivering quality

machines at competitive prices.



CHALLENGES BEFORE GOING DIGITAL
Even with top-notch products, SBS was struggling to tap into the online

marketplace. The key challenges included:

2. Low Search Rankings
No performance marketing

campaigns.

3. Few Inquiries 4. Outdated Website

1. No Ads or Promotions
Competitors dominated the

search engine results.

Only 2-3 inquiries per month. No features to generate leads.



DIGITAL TRANSFORMATION JOURNEY
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WEBSITE 
TRANSFORMATION



Old
Website

New
Website

Outdated Design
No Inquiry Forms
Poor Mobile Experience
No SEO Structure

Modern Design
Inquiry Forms on Every
Product Page
Mobile-Friendly
SEO-Optimized Pages



PERFORMANCE
MARKETING BOOST

We built a Performance
Marketing System to bring in

high-quality leads.

50K 30.7K 50K



KEY STRATEGIES
Google Ads with Targeted
Audience Segments
Smart Bidding & Manual
CPC Mix
Retargeting Ads for Website
Visitors
Budget Optimization with
Negative Keywords



METRIC BEFORE DIGITAL
MARKETING

AFTER DIGITAL MARKETING
(12 MONTHS)

Ad Spend

Leads
Generated
Cost Per

Lead
ROI

₹0 ₹1,40,OOO

0 +2,500

N/A

N/A 10x

₹40

RESULTS OVERVIEW



Old
Website

SME MARKETPLACE
LISTINGS

We activated SBS's presence
on top B2B platforms like:

India Mart

Trade India



MARKETPLACE
INQUIRIES 
GROWTH



Before Promozione
Branding Pvt. Ltd.

After moving to Promozione
Branding Pvt. Ltd.

SEO Growth Story



METRIC BEFORE SEO AFTER SEO 
(12 MONTHS)

Monthly
 Traffic

Keywords
on Page 1

Monthly
Inquiries

50-100 15,000+

0 150+

2-3 400+
Inquiries

By optimizing the website with targeted keywords and high-quality
content, we ranked SBS on Page 1 for over 150+ industry keywords.



Backlink Growth

Guest Blogging

Business Directories

Industry Portals

Profile Link Building



Content Marketing
Strategy



SERP Ranking



SOCIAL MEDIA 
PRESENCE



FACEBOOK

8.8k Followers

3.8k likes





INSTAGRAM





JOURNEY
BEYOND 12

MONTHS



JOURNEY BEYOND 12 MONTHS
After the initial success, we continued to scale and refine SBS's digital

presence with more advanced strategies.

PHASE 5
CONTINUOUS 

GROWTH 
(MONTH 13-18)

Advanced Google Ads
Campaigns
Local SEO Optimization
Marketplace Listings
Expansion
Consistent Blog Publishing





CONCLUSION

SBS Machinery Pvt. Ltd. is proof that SMEs can thrive
online with the right digital marketing strategies.

Through a combination of SEO, Google Ads,
Marketplace Listings, and Content Marketing, SBS

went from zero visibility to industry authority in just
12 months — and continues to grow exponentially.


